
RainTree Homeowner’s 

Association Meeting

September 30, 2024



Agenda

HOA Association Actions

HOA/Agency Coordination Activities

Common Areas/Maintenance

Route 29 Project and Updates

Financial Report

Open Forum

Floor Nominations, Candidate Statements (3 min ea.), 

Voting



We have a lot to discuss!

Please hold your comments until 

the Open Forum

We need to finish our business

by 8:30pm when the Library Closes



Meeting Attendance & Voting

Members are those who own lots or units within the association. This means that only 
those whose names appear on the unit or property title are invited to attend the annual 
meeting. Guests may attend but are not allowed to speak or vote without a proxy.

Code of Virginia § 13.1-847.    Proxies.

A member or the member's agent or attorney-in-fact may appoint a proxy to vote or 
otherwise act for the member by signing an appointment form or by an electronic 
transmission.

Covenants, Section 3.02. Voting Rights.

“Any Member otherwise entitled to vote may cast his vote either in person or by 
proxy provided such proxy is duly approved in writing by an instrument subscribed 
by such Member or his authorized attorney and a copy thereof is delivered to the 
secretary of the meeting prior to the vote.”



Hierarchy of HOA Governance

❖ Federal, State and Local Law

• Virginia Property Owners’ Association Ac

• Virginia Nonstock Corporation Actt

❖Covenants, Conditions & 

Restrictions (CC&R’s)

• Articles of Incorporation

• By-Laws

• Architectural Guidelines

❖ All HOA documents are 

available on our website
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Incorporated as a nonstock (non-profit)

Board of Directors manages the day-to-day 

activities of the HOA.

Architectural Control Committee (ACC) reviews 

architectural requests as a delegated service to the 

Board.

What We Do



Association Actions

• Negotiate trash service contract

• Common Area Maintenance, mainly tree removal

• Water runoff problems in two locations are still being 

addressed by the County and VDOT

• Manage dues collection

• Reviewed 18 Architectural Requests since Sept 2023

• Revised Disclosure packet to comply with new state 

requirements.

• Compiled an e-mail list of 167 of 170 property lot 

owners.



Common Area Maintenance

❖Entrance Area / Sign to the Community

Mowed / maintained 2x / month

❖Tree Removal: Imminent Threat to Life or Property

Eight removal projects undertaken since Sept 2023

One brush clearing / vine removal project

❖Responsibility for Major Stormwater Facilities (Detention Ponds) has 

been assumed by the county

❖Other stormwater facilities (ditches and minor inlets) TBD

❖Common Area Liability Insurance



Common Area Maintenance

Common Area

Shown in green

7 parcels

27.88 acres

2023-24 Project

Locations



Current Information Options

• RainTree Website (Official)

 https://www.raintreecville.org/

• E-Mail to/from HOA (Official)

• Postal Options (Official)

• Facebook Website (Informal)

• Next Door Raintree (Informal)



HOA / Agency Coordination Activities

• Sidewalks replaced on Shadow Oaks and Old 

Brook by VDOT

• Re-pavement of multiple streets are in the queue 

(estimated continuation in 2025)

• Water runoff problems in two locations are still 

being addressed by the County and VDOT

• Saigon Sandwich and CrossLife Church Zoning



HOA / Agency Coordination Activities

• Long Range Planning & Supervisor, Planning Commission & 

Zoning Meetings

• Project 29

• State/County Interface

• Old Brook Road Roundabout (Rio Corridor Plan)

https://www.albemarle.org/government/community-

development/planning-codes/rio-corridor-plan



Route 29 Project



Fashion Square Mall Redevelopment



Fashion Square Mall

✓ Home Depot will open the store in 2025. The rest of 

Fashion Square Mall owned by Home Depot will remain 

intact as new leases have continued to be signed for retail 

spaces. 

✓ Albemarle County owns a section of that site for a fleet 

maintenance facility and operations center for public 

safety vehicles.



Rio/Old Brook Road Intersection



Options for Intersection



Rio/Old Brook Road Intersection, 2030?



VDOT Application

Check on weather/road conditions 

and report street Issues

✓App Store

✓Enter VDOT in Search

✓Select and install

✓VDOT 511 Traffic

✓1-800-357-7624

✓https://www.virginiadot.org/

https://www.virginiadot.org/


Continuing Coordination

• VDOT Expedited Snow Removal and road 

repair

• Superior Relations with County 

Government Agencies



Property Transfers

• Disclosure Request Form

• Disclosure Packet

• Past Dues Payments Resolution

• Release from Title Company

• New owner Information Sheet

➢Accounting Solutions PLLC Handles Requests



Homeowners’Dues

• Most dues are for trash collection.

• In 2025, homeowners will receive a progressive annual bill with 

quarterly payments identified.

• Severely delinquent accounts will have trash service suspended unless on 

a payment plan

• 2% per month delinquent fee if over 60 days late

• Title restrictions on transfers of properties if there is outstanding funds 

owed to the HOA

• 164 of 170 households are current (or ahead)

• Two households are more than 180 days behind, but are on payment 

plans  to catch up
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2024 Expenditures

Category Expected Actual

Income 48,960 50,426

Taxes 25 25

Common Area Maint 3,000 5,790

Insurance 850 834 

Postage & Supplies 1,010 936

Legal/Accounting Fees 5,050 8,265 

Trash 38,760 38,760

Total Expense 48,170 54,610

Profit/Loss 790 -4,184



❖ Personnel matters relating to specific, identified persons or a person's 
medical records

• Contracts, leases, and other commercial transactions to purchase or provide goods 
or services, currently in or under negotiation.

❖ Pending or probable litigation 
❖ Matters involving administrative or other formal proceedings before a 

government tribunal for enforcement

❖ Communications with legal counsel 

• Disclosure of information in violation of law
• Meeting minutes or other confidential records of an executive session of the board 

of directors 

• Documentation, compiled for consideration by the board in executive session
❖ Individual lot owner or member files

Information We Cannot Share
Virginia Property Owners Act § 55.1-1815



Contract Service Providers

✓Trash Removal

  Neighborhood Disposal (Optional Recycling)

✓Grounds / Common Area Maintenance

  Rivera Landscaping & Lawncare

  Sandoval’s Tree Service 

✓Accounting Services

  Accounting Solutions PLLC

✓Legal Services

  Tucker Griffin Barnes, P.C.



Insurance Coverage



Open Forum / Discussion

This Concludes Our Formal 

Presentation

Please identify yourself and where you live



Nominations & Volunteers

Roles within the HOA

✓ Board of Directors (elected)

✓ Architectural Control Committee

✓ Special Projects – Do you have expertise to 

help the community but don’t want a formal 

role?

✓ Please sign up at the table



 Proposed Amendments to our Bylaws

 Amendment A: No person who is not a physical resident of 

RainTree or who is not titled as an owner, such as a renter, may be a 

member of the Board of Directors.

 Intent: Prevent corporate or other external ownership from 

exercising control over our community

 Amendment B: The Board of Directors will not contract and 

delegate outside management of its functions without a vote of 51 % 

of the membership. 

 Intent: Make sure we are not rushed into the cost and potential 

over-management of contracted HOA management companies.



RainTree Ballot (Select up to 3 persons) 

For The Board of Directors

❑Brian Clark

❑John Notis 

❑Tom Paoletti

Write IN

❑ _____________________________

❑ _____________________________

❑ _____________________________

Check in with the “Secretary” to get a ballot. Initial next to your name and address in the vote 

column of the attendance/voter registration directory.

ARE THERE ANY OTHER PERSONS WHO WISH TO FILE FOR ELECTION TO THE 

BOARD?



Thank You

for

Coming
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